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Regional Campus Academic Operating Guidelines

Dear Colleagues:

;"

The Planning Commission has reviewed extensively the reports of the
Task Force on USF's Multi-Campus System.
The Commission has
presented
the
attached
report
to the
President
as
its
recommendation of the principles which should be followed in
academic decision-making processes such as hiring,
tenure,
promotion, and salary increases.
The President has reviewed and endorsed this document. Therefore,
it becomes the operating base for future actions in academic
decisions on the regional campuses.
Very best regards,

m.isels
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Dear Colleagues:
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The Planning Commission has reviewed extensively the reports of the
Task Force on USF' s Multi -campus system.
The Commission has
presented
the
attached
report
to
the
President
as
its
recommendation of the principles which should be followed in
academic decision-making processes such as hiring,
tenure,
promotion, and salary increases.
The President has reviewed and endorsed this document. Therefore,
it becomes the operating base for future actions in academic
decisions on the regional campuses.
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Statement on Differing Campus Environments
The university of South Florida functions as a five-campus system
with each campus reflecting its own special character and
identity. The missions of the campuses include certain
components that are common to all and other components that
reflect the different needs of each campus constituency.
The unique environments of the several campuses must b~
recognized by creating organizational policies and procedures
which allow each campus the greatest opportunity to fulfill its
mission. The administration of this five-campus system requires
institutional direction that articulates the over-arching
university considerations and that also provides appropriate
flexibility to acco~odate the diverse needs and objectives of
the campuses.
This approach has implications for all aspects of cam~us
administration, including program development and support
services. Particular concerns center on faculty personnel issues
including recruitment, assignments, annual evaluations and
promotion/tenure decisions. Appropriate judgments can be made
only when d:ecision-makers recognize the differences in campus
missions and in the level of academic resources that are
available to support scholarly and creative work . In evaluating
accomplishments for promotion and tenure decisions, the relative
weight given to teaching, service and scholarship may vary across
campuses. No one balance of activities is inherently superior or
inferior to another. The weights are simply different.
The University, its faculty, and the constituent communities it
serves will benefit most from a system that is responsive to
diverse conditions, capitalizes on ·the special talents and
strengths of faculty specifically important to each campus, and
rewards performance accordingly.
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This document outlines the principles that govern the formulation
of inter-campus academic personnel and program decisions and
specifies appropriate operating guidelines and procedures.
section I identifies the issues to be addressed.
Section II
outlines the governing principles. Section III identifies the
common interests of the departments, colleges and campuses as
they relate to these issues and specifies procedural guidelines
for each of the issues addressed.
·
I.

Issues:
A.
B.

c.

D.
E.
II.

Faculty Recruitment and Appointment
Faculty Tenure and Promotion
Curriculum, Program Development, and Scheduling
Faculty Assignments and Course Staff~ng
Faculty Evaluation and Salary Increases

Principles
A.

There may be differences of mission, constituency, and
activities between the regional campuses and the Tampa
campus and among the regional campuses themselves.
rhe
university;is obligated to ensure that all faculty
enjoy comparable rights, privileges, opportunities, and
responsibilities.

B.

Those ·involved in hiring decisions and evaluating
faculty for tenure and promotion must recognize and
account for the differences among campuses. When
judging a candidate for tenure or promotion,
consideration should be given to any factors that might
affect the candidate's performance in teaching,
research, or service, such as difference in faculty
assignments and research support.

c.

Unlessjuntil regional campuses develop independently
accredited degree programs, degree requirements must b e
consistent across all campuses. Although the college
dean bears the primary responsibility for degree
programs, department chairs and campus deans share in
this responsibility. While the common inter~sts of the
departments, colleges and campuses must be recognized
by the operating guidelines, regional campuses should
be encouraged to develop programs that are consistent
with their mission and with local demand but that may
vary somewhat from Tampa campus programs. The
requirements of national accreditation agencies must be
met.

D.

Within the parameters described above, decisions
affecting regional campus personnel and course
offerings should be made by the
. . regional campuses,
provided the common interests of the departments andjor
colleges are considered.
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E.

Any issue that cannot be resolved by consultation
between deans shall be referred to the Provost for
final resolution .

III . common Interests and Operating Guidelines
A.

Recruiting
1.

2.
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Common interests of departments, colleges, and
campuses include the following :
a.

The qualifications of any person hired must
be consistent with the requirements of
program and university accreditation.

b.

All persons hired must have th& academic
andjor professional qualifications to teach
in the area to which they are assigned.

Operating Guidelines :

a.

The regional campus dean, in consultation
deveiops
~the job description and appoints a search
committee, which includes representatives
from both the·regional campus and the
college/department.

b.

After the close of the advertising period,
the search committee identifies all
ca ndidates in the pool who, from the
committee's perspective, are qualified for
the position.
Either the department chair
or college dean may recommend deletion from
the list of any candidate believed to be
unqualified . A written statement of the
rea s ons for each recommended deletion must be
provided to the search committee.
If the
committee disagrees with the department chair
or college dean regarding any of the
recommended deletions , the regional campus
dean and the college dean will resolve the
issue.

c.

After consultation with the department chair,
the search committee develops a list of
finalists .

d.

The list of finalists developed in Step c is
forwarded to both the campus and college
deans who agree on candidates to be
recommended to the .Provost
for campus visits.
.

e.

Depa rtme nt faculty will b e provided an
opportunity t o intervie w, evaluate , and ma k e

~{ith the appropriate college dean,

Page 3

recommendations regarding all candidates
being interviewed.
f.

B. ·

The campus dean, in consultation with the
college dean, will make a hiring recommendation to the Provost.

Tenure and Promotion
1.

2.

'

common interests of departments, colleges, and
campuses include the following:
a.

The tenure or promotion of iridividuals must
be consistent with program accreditation
requirements.

b.

The tenure or promotion of individuals must
contribute to the quality of instruction
within the degree programs.

c.

Faculty must maintain sufficient scholarly/
creative activity to teach effectively within
the discipline.

Operating Guidelines:
a.

Each regional campus in collaboration with
the college/department develops and submits
to the Provost for approval criteria for
tenure and promotion that are consistent with
those of the college/department and with
University standards. Specific criteria for
the_ evaluation of scholarly productivity may
vary from discipline to discipline and from
campus to campus. These criteria will be
used by the college/department and regional
campus when evaluating candidates from the
regional campus for tenure and promotion .

b.

The candidate is reviewed by the departm ent
with the following modifications to its u sual
procedures. In order to insure completeness
of information on which departmental
decisions are based, regional campus
representatives will be included in the
departmental review. No fewer than two
members of the candidate's campus will be
present at each meeting to provide the campus
perspective on the candidate's
qualifications. Regional campus
representatives may vote ODlY if they are
members of the dep~rtment.
The results of the review are forwarded to
the college and campus deans .
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c.

c.

Each campus establishes a joint review
committee, consisting of an equal number of
faculty members from the campus and from the
college tenure and promotion committee. This
committee serves as the 11 college 11 review
committee for all candidates from a given
campus. The results of the review by this
body are sent to the college dean, who adds
hisjher evaluation and forwards the entire
dossier to the campus dean. After adding
hisjher recommendations, the campus dean
sends the dossier to the Provost.

d.

Departmental and campus procedures must
insure that all tenured members of the
department (and college where established
procedures provide for such) at every campus
have the opportunity to vote on tenure
applications.
·

Curriculum
;

1.

2.

Comm6n interests of departments, colleges, and
campuses include the following:
a.

Course content must meet accreditation
standards and the academic standards of
degree programs.

b.

Course offerings must be coordinated with the
spec ific department chair in cases in which
more than one campus serves students in a
common program.

Operat ing Guidelines:
The regional campus program coordinator, in
consultation with department cha irs and the
appropriate college program directors,
develops and maintains a three year rolling
course schedule. S~ecific course offerings
aruLpat..terns-ot---&Ghedu l i ng will be approved
b¥-t~eqiBnal campus dean.
Any
disagreement about the SChedule will be

'

resolved by the regional campus dean and the
college dean.
b.
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Regional campuses have latitude to propose
and develop program variations consistent
with their mission and local demand within
the constraints of· university and Board of
Regents policies and procedures and all
requirements of national accreditation
agencies.
·
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c.

o.

New programs and course content must be
approved by the degree granting college and
the Graduate or Undergraduate Council.

Faculty Assignments and Course Staffing
1.

Common interests of departments, colleges, and
campuses include the following:
a.

Teaching assignments must adhere to
accreditation standards.

b.

In the interest of program quality, courses
should be taught by full-time resident
faculty whenever possible. The use of ·
adjuncts and faculty on overload should be
limited. Adjuncts and faculty on overload
should not be used to provide basic staffing
for programs.

c.

Exchanges of faculty among campuses on an inload basis should be encouraged.
;

d.

2.

Courses must be staffed by faculty, including
adjuncts if used, who are academically
qualified to teach the particular ~ourse .

operating Guidelines:
Regional campus faculty teaching loads and
assignments will be determined by regional
campus deans in consultation with appropriate
college deans.
b.

Regional campus faculty teaching loads and
assignments will be commensurate with the
mission of the regional campus, accreditation
standards and collegejcampus criteria for
tenure and · promotion.

c.

All courses mus~ be ~taffed by instructors
who are academically qualified.

d.

Use of faculty on overload should be
minimized.

e.

The hiring of adjunct faculty must be
consistent with program accreditation
standards and with program quality.
When adjuncts are used, the ·regional campus
program coordinate~, .in consultation with the
department chair, will select the adjuncts.
If the coordinator and chair disagree, the
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regional campus and college deans will
resolve the issue.
E.

Annual Evaluation and Salary Increases
1.

2.

Common interests of departments , colleges , and
campuses include the following:
a.

Faculty evaluation will be based on
performance in relation to assignments and to
the mission of the regional campus.

b.

salary increases will reflect faculty
performance and market-place and equity
considerations .

Operating Guidelines:
a.

Regional campus faculty members will be
evaluated following established regional
campus procedures with appropriate input from
the college/department.
;

F.

b.

Salary increase recommendations will be made
by the regional campus dean in consultation
with the appropriate college dean. Salary
increases should reflect faculty performance
and achievement, market-place considerations,
equity considerations, and the individual 1 s
assigned duties. Any change in a faculty
member 1 s raise recommendation made subsequent
to the agreement between the regional and
college deans must be done in consultation
with the two deans.

c.

The recommendations will be transmitted to
the Provost by the regional campus dean.

Faculty Intercampus Transfer
1.
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Consideration of intercampus transfers may be
initiated by a faculty member, department chair,
campus dean, or college dean. Discussions of
transfers will include consultation with the
appropriate departmental and campus faculty . The
faculty member, college dean, and campus dean will
make a recommendation to the University Provost
with regard to an intercampus transfer.
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